A

GEORGIA
PUBLIC
DEFENDER
COUNCIL

AGENDA
August 21, 2015
11:00 a.m.

Roll Call
Announcements
Approval of Agenda
Approval of Minutes

Director Update

e New Name, New Look
e Mission Statement & Core Values

Budget
e FY 2015 Amended
e FY 2016

Project Updates

e Technology Project
e IOP Project
e Employee Handbook

Legislative Update

e HB279
e HB 328

Voting Items

e Updates to existing agency publications

¢ Retention of Funds

Next Council Meeting Date
Executive Session

Adjournment

R. Cross

R. Cross/Council
R. Cross/Council

B. Tyson

B. Tyson/T. Raiford

J. R. §. Rodgers

B. Tyson/ C. Karounos

Council

R. Cross/Council



